RIVERBANKS PARK COMMISSION
MEETING AGENDA
20 August 2015

This meeting is conducted in accordance with the spirit and intent of the Act 2727 of the
amended 1978 — “The Freedom of Information Act” — adopted July 12, 1978 by the State
of South Carolina.

A. Call to Order
B. Reading of the Minutes
C. Chairman’s Remarks

D. Chief Finance Officers Report
1. July 2015 Financial Statements
2. Proposed Procurement Policy Change
3. HR Restructuring

E. Destination Riverbanks Update
1. Sea Lion
2. Children’s Garden
3. CSX Bridge

F. Destination Riverbanks Capital Campaign

G. Chief Operating Officers Report
1. Brew at the Zoo Recap

2. Zoofari Update

3. Riverbanks App

4. Riverbanks Gift Card

5. Pace Grant/Solar Update

H. President and CEO
1. AZA Benchmark Survey
2. Rivermont Road Closure
3. Sculpture Lawsuit

1. Site Tour



